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Jon is in Michigan and has appointed 
Chad as the Acting City Manager 
thru Sun., Dec. 1st. 

 

 

CALENDAR 

CITY COUNCIL AGENDA   

C. APPROVAL OF MINUTES  

E. MAYOR PRESENTATION OF 2014 BUDGET 

H.   INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS 

1. RESOLUTION NO. 068-13 a Resolution Amending the Allocation of Funds as found in 

Section 193.11 of the Codified Ordinances of the City of Napoleon, Ohio. 

2. ORDINANCE NO. 069-13 an Ordinance Establishing the Appropriation Measure (Budget) 

of the City of Napoleon, Ohio for the Fiscal Year Ending December 31, 2014. 

3. RESOLUTION NO. 070-13 a Resolution Authorizing the Finance Director to Transfer 

Certain Fund Balances from Respective Funds to Other Funds per section 5705.14 ORC 

on an as needed basis in Fiscal Year 2014; Listed in Exhibit “A”; and Declaring an 

Emergency. 

4. ORDINANCE NO. 071-13 an Ordinance Repealing Ordinance No. 012-13 and Establishing 

New per Person User Fees for EMS Basic Life Support, Advanced Life Support Level 1 

Service, and Advanced Life Support Level 2 Service, Mileage Charge, Mutual Aid, 

Medicaid, Nursing Home Service and Non-Emergency Transport Service as it relates to 

Coroner Cases, all provided by the City of Napoleon Rescue; and Declaring an 

Emergency 

5. RESOLUTION NO. 072-13 a Resolution Authorizing Rolling of $2.5 Million of Note Debt 

6. RESOLUTION NO. 073-13 a Resolution Adopting the “Plan Amendment” to the City’s 

Reimbursement Services Agreement with WageWorks, Inc. and Authorizing the City 

Manager or the Finance Director to Execute any Documents Necessary to Execute said 

Amendment; and Declaring an Emergency. 

I. SECOND READINGS OF ORDINANCES AND RESOLUTIONS 

1. ORDINANCE NO. 067-13 an Ordinance Amending Section 931.07 Increasing Water Rates 

for the Years 2014, 2015 and 2016; and Declaring an Emergency. 

 

 

 

 

 

To:To:To:To:           Mayor & Members of Council 

From:From:From:From:       Jon Bisher 

SubjectSubjectSubjectSubject::::                General Information 

Date:Date:Date:Date:       November 27, 2013 



J. THIRD READING OF ORDINANCES AND RESOLUTIONS 

1) RESOLUTION No. 061-13 a Resolution Placing an Issue for Advisory Election on the 

Ballot at the May 6, 2014 General Election Seeking the Authorization of the Voters of the 

City of Napoleon to Cease Operating its Police, Fire and EMS Dispatch as it Currently 

Operates and Outsource said Operations to the Henry County Sheriff. 

K. GOOD OF THE CITY  

1. DISCUSSION/ACTION – Setting of Special Meeting of Council Regarding Sewer Lateral 

Cost Responsibility and Assessments 

INFORMATIONAL ITEMS 

1. Agenda – TECHNOLOGY COMMITTEE 

2. Lights for Lives 

3. From Greg Heath:   

a. Ohio Municipal League Bulletin/November 25, 2013 

b. Ohio Municipal League Special Bulletin 
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7:00 PM City COUNCIL 

Meeting

8:00 PM Technology 

Committee Meeting

AV - Dan 

10:00 AM Christmas Parade
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Board of Public Affairs (BOPA)

7:00 PM Water/Sewer 

Committee

7:30 PM Municipal 

Properties/ED Committee 

Meeting

AV - Rox

4:30 PM Board of Zoning 
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5:00 PM Planning Commission 

Mtg.
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7:00 PM City COUNCIL 

Meeting

8:00 PM Parks & Rec 
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MEETING AGENDAMEETING AGENDAMEETING AGENDAMEETING AGENDA 
                                                            Monday, December 2, 2013 at 7:00 PM   
 

A. Attendance (Noted by the Clerk)    

B. Prayer & Pledge of Allegiance 

C.  Approval of Minutes: November 18 (In the absence of any objections or corrections, the minutes shall stand    

       approved.) 

D. Citizen Communication 

E.   Mayor Presentation of Proposed 2014 Budget 

F. Reports from Council Committees 
1.   Parks & Recreation Committee did not meet on November 18 due to lack of agenda items. 

2. Finance & Budget Committee (Majority Report) met on November 18 and: 

      a.  Reviewed the 2014 Budget Review of All Items with an emphasis on Revenues, Debt and Reserve Funding 

 3.   Finance & Budget Committee (Majority Report) met on November 25 and: 

a.  Tabled the Recommendation to Increase the Bid Requirement with Consideration to Raise to $50,000 

 4.   Safety & HR Committee (Majority Report) met on November 25 and: 

  a.   Directed the Law Director to Draft Legislation to Raise EMS Transport Service Rates and Prepare 2014   

                   Contracts and Resolutions for the Townships 

G. Reports from Other Committees, Commissions and Boards (Informational Only-Not Read) 

       1.   Civil Service Commission did not meet on Tuesday, November 26 due to lack of agenda items. 

       2.   Parks & Recreation Board did not meet on Wednesday, November 27 due to lack of agenda items. 

       3.   Tree Commission did not meet on Monday, December 2 due to lack of agenda items.     

H.   Introduction of New Ordinances and Resolutions  

       1.  Resolution No. 068-13 a Resolution Amending the Allocation of Funds as found in Section  

            193.11 of the Codified Ordinances of the City of Napoleon, Ohio 

       2.  Ordinance No. 069-13 an Ordinance Establishing the Appropriation Measure (Budget) of the  

            City of Napoleon, Ohio for the Fiscal Year ending December 31, 2014 

       3.  Resolution No. 070-13 a Resolution Authorizing the Finance Director to Transfer Certain  

            Fund Balances from Respective Funds to Other Funds per Section 5705.14 ORC on an As  

            Needed Basis in Fiscal Year 2014, Listed in Exhibit “A”; and Declaring an Emergency 

       4.  Ordinance No. 071-13 an Ordinance Repealing Ordinance No. 012-13 and Establishing New  

            Per Person User Fees for EMS Basic Life Support, Advanced Life Support Level 1 Service,  

            and Advanced Life Support Level 2 Service, Mileage Charge, Mutual Aid, Medicaid, Nursing  

            Home Service and Non Emergency Transport Service as it Relates to Coroner Cases; All  

            Provided by the City of Napoleon Rescue; and Declaring an Emergency 

       5.  Ordinance No. 072-13  an Ordinance Providing for the Issuance and Sale of Notes in the  

            Maximum Principal Amount of $2,500,000, in Anticipation of the Issuance of Bonds, for the  

            Purpose of Paying the Costs of Improving the Municipal Water System by Constructing a New  

            Water Treatment Plant, Acquiring and Improving Related Interests in Real Property,  

            Improving and Rehabilitating the Existing Water Treatment Plant and Related Storage  

            Facilities, and Rehabilitating the Elevated Storage Tanks, Together With All Necessary and  

            Related Appurtenances Thereto 

       6.  Legislation No. 073-13  Legislation Regarding Carryover of Flexible Spending Account Funds 

I. Second Readings of Ordinances and Resolutions 
  1.  Ordinance 067-13 an Ordinance amending Section 931.07 Increasing Water Rates for the years 2014, 2015   

             and 2016; and Declaring an Emergency 

J.  Third Readings of Ordinances and Resolutions 

 1.   Resolution No. 061-13 a Resolution Placing an Issue for Advisory Election on the Ballot at the May 6, 2014    

            General Election Seeking the Authorization of the Voters of the City of Napoleon to Cease Operating Its    

            Police, Fire and EMS Dispatch as it Currently Operates and Outsource said Operations to the Henry County   

City of Napoleon, Ohio 

    CITY COUNCILCITY COUNCILCITY COUNCILCITY COUNCIL    
LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  



 

 

 

            Sheriff 

K.   Good of the City Any other business as may properly come before Council, including but not limited to: 

       1.  Discussion/Action:  Setting of Special Meeting of Council regarding Sewer Laterals Cost Responsibility and   

            Assessments 

L.   Executive Session:  Regarding Compensation of Personnel 

M.  Approve Payment of Bills and Approve Financial Reports (In the absence of any objections or corrections, the    

       payment of bills and financial reports shall stand approved.)           

N.   Adjournment    

           

 ______________________________________________                                         

             Gregory J. Heath, Finance Director/Clerk of Council 

 

 



 

 

 

A.   Items Referred or Pending in Committees of Council 

1.   Technology & Communication Committee (1
st
 Monday) 

(Next Regular Meeting: Monday, December 2 @ 8:00 PM) 
 a.  Making the City Website More Easily Navigatable 

2.   Electric Committee (2
nd

 Monday) 
(Next Regular Meeting: Monday, December 9 @ 6:30 PM) 
a.   Review of Electric Billing Determinants 

b.   Electric Department Report 

3.   Water, Sewer, Refuse, Recycling & Litter Committee (2
nd

 Monday) 
(Next Regular Meeting: Monday, December 9 @ 7:00 PM)  

      4. Municipal Properties, Buildings, Land Use & Economic Development Committee (2
nd

 Monday)           

             (Next Regular Meeting: Monday, December 9 @ 7:30 PM) 
           a.  Traffic Access During Construction 

              b.  Discussion Regarding Upcoming Appian Avenue Construction Project 

              c.  Discussion Regarding Upcoming Northcrest Circle Construction Project 

              d.  Discussion Regarding Upcoming Park Street Construction Project 

              e.  Discussion Regarding Upcoming W. Maumee Avenue Construction Project 

              f.  Updated  Info from Staff on Economic Development (as needed) 

5. Parks & Recreation Committee (3
rd

 Monday)  

(Next Regular Meeting: Monday, December 16 @ 8:00 PM)  

6. Finance & Budget Committee (4
th

 Monday) 
(Next Regular Meeting: Monday, December 23 @ 6:30 PM) 

 a.  Recommendation to Increase Bid Requirement with Consideration to Raise to $50,000 (Tabled) 

7.   Safety & Human Resources Committee (4
th

 Monday)  
       (Next Regular Meeting with Townships: Monday, December 23 @ 7:30 PM)   

8. Personnel Committee (As needed) 

B. Items Referred or Pending In Other City Committees, Commissions & Boards 

1. Board of Public Affairs (2
nd

 Monday)  
 (Next Regular Meeting: Monday, December 9 @ 6:30 PM) 

 a.  Review of Electric Billing Determinants 

 b.  Electric Department Report 

2. Board of Zoning Appeals (2
nd

 Tuesday)  
      (Next Regular Meeting: Tuesday, December 10 @ 4:30 PM) 

3. Planning Commission (2
nd

 Tuesday) 

      (Next Regular Meeting: Tuesday, December 10 @ 5:00 PM) 

      4.    Tree Commission (3
rd

 Monday) 

        (Next Regular Meeting: Monday, January 20 @ 6:00 PM) 

5. Civil Service Commission (4
th

 Tuesday) 
       (Next Regular Meeting: Tuesday, December 24 @ 4:30 PM) 

6.   Parks & Recreation Board (Last Wednesday) 

       (Next Regular Meeting: Wednesday, December 25 @ 6:30 PM) 

       7.    Privacy Committee (2nd Tuesday in May & November) 
   (Next Regular Meeting: Tuesday, May13 @ 10:30 AM) 

       8. Records Commission (2
nd

 Tuesday in June & December) 
  (Next Regular Meeting: Tuesday, December 10 @ 4:00 PM) 

 9.  Housing Council (1
st
 Monday of the month after the TIRC meeting) 

  (Next Regular Meeting: Monday, May 5, 2014 @ 6:30 PM) 

      10.  Health Care Cost Committee (As needed)  

      11.  Preservation Commission (As needed)  

      12.  Infrastructure/Economic Development Fund Review Committee (As needed) 

      13.  Tax Incentive Review Council (As needed) 

    14.  Volunteer Firefighters’ Dependents Fund Board (As needed) 

      15.  Lodge Tax Advisory & Control Board (As needed) 

      16.  Board of Building Appeals (As needed) 

 17.   ADA Compliance Board (As needed) 

 18.   NCTV Advisory Board (As needed) 
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City of Napoleon, Ohio    

CITY COUNCILCITY COUNCILCITY COUNCILCITY COUNCIL 

Meeting MinutesMeeting MinutesMeeting MinutesMeeting Minutes    
Monday, November 18, 2013 at 7:00 PM 

    

              PRESENT 

Council 

 

John Helberg - President, Jeffrey Lankenau – President Pro Tem (arrived at 7:08 

PM), Jason Maassel,  Patrick McColley, Christopher Ridley, Travis Sheaffer, Jon 

Tassler 

Mayor Ronald A. Behm  

City Manager Dr. Jon A. Bisher 

Law Director Trevor M. Hayberger 

Finance Director/Clerk             Gregory J. Heath 

Recorder Tammy Fein 

City Staff Robert Bennett, Fire Chief 

Chris Peddicord, Assistant Finance Director 

Dan Wachtman, MIS Administrator 

Robert Weitzel, Police Chief 

Others News Media, Jeffrey Marihugh, Council Elect, Heather Wilson, Council Elect,  

Carey and Beth Lange 

                ABSENT 

Council 

 

 

None 

 

Call To Order 

 

President Helberg called the meeting to order at 7:00 PM with the Lord’s Prayer 

followed by the Pledge of Allegiance. 

 

Swearing In Of 

Matthew Hendrix 

 

Minutes Approved  

 

Mayor Behm swore in Matthew Hendrix as a Fightfighter/Paramedic for the City of 

Napoleon; Hendrix had been a volunteer Firefighter/Paramedic for 3 ½ years. 

 

Revised minutes of the November 4 Council meeting stand approved with no 

objections and the following correction: 

 

Striking Ridley’s name from the top of page five (5) as he is on the Water, Sewer, 

Refuse, Recycling and Litter Committee (WSRRL) and will not be substituting. 

 

Motion To Approve       

Minutes As Amended  

 

    Passed 

    Yea- 6 

    Nay- 0 

    Abstain- 1 

 

Citizen 

Communication 

Regarding Sewer 

Repair And 

Assessment 

 

 

 

 

 

Motion:  Ridley                                   Second:    Maassel  

To approve November 4, 2013 Council minutes as amended 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer 

Nay- 

Abstain- Lankenau 

 

Carey and Beth Lange presented a memo regarding sewer repair; see attached.  

Helberg stated that this issue has been referred to the Water, Sewer, Refuse, 

Recycling and Litter (WSRRL) Committee three (3) times previous and he stated 

that he would not refer it again unless either someone on the Committee or another 

member of Council requested that action; McColley stated that he asked for this 

issue to be referred to the WSRRL Committee before and would like it to be referred 

again; Sheaffer agreed, adding that the homeowner should not be responsible for a 

repair in the public right of way.  Tassler agreed, asking if the homeowner owns the 

sewer up to the main, then the street is also their property; Bisher replied this is not 

the case, comparing the issue to sidewalks; Bisher stated that the homeowner is 
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Sewer Repair And 

Assessment Cont’d. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

required to repair the sidewalk even though it may be located in the public right of 

way.  Sheaffer stated that sidewalks are different since sidewalks affect property 

values.   

 

McColley stated that Sewer Assessments should be reconsidered on this issue, 

adding that it shouldn’t be a 100% assessment nor 100% homeowner responsibility. 

 

Tassler asked if a fund had been created to help low income residents pay this cost; 

Bisher replied no, although this has been done in the past on a case by case basis, the 

City did not receive the grant this year to fund it. 

 

Helberg stated that, during sewer replacement in areas that have the Environmental 

Protection Agency (EPA) mandates, the sewer should be replaced from the main to 

the right of way, since this is the least expensive time to replace it, however this 

raises the issue of the residents in these areas getting the sewer leads replaced at no 

cost to them.  Behm stated that a portion of this work should be assessed.  Bisher 

stated that the previous Council decided that this cost should be socialized.  Helberg 

stated that cost for these utility repairs should also be socialized.  Behm urged 

Council that if any other costs were to be socialized, Council should come to an 

agreement on how to handle future assessments, otherwise Water/Sewer rates will be 

raised even higher to offset the cost. 

 

McColley stated that this issue must be considered at the same time as assessments, 

setting parameters for the assessments, researching percentages and maximum fees 

as options.   

 

Tassler asked if the Sewer rate was based on water consumption; Bisher replied yes, 

however many houses have two (2) meters to monitor water that is not going through 

the sewer system. 

 

Lankenau stated he is the Chair for the WSRRL Committee and this exact issue has 

come before the Committee three (3) times, resulting in the current rule.  Lankenau 

stated that the assessment rule must be changed through the Finance and Budget 

Committee and by Council before the WSRRL Committee can change the rule 

regarding sewer repair.  Lankenau addressed Mr. Lange, stating ‘ . . .you aren’t the 

only one who can see the unfairness . . .a number of people have got hit with this’, 

but ‘. . .part of the issue is they had to pay for it . . .’, adding that this issue has been 

looked at in depth but it will not change unless the assessment rule changes first.  

Lankenau suggested referring two issues to Committees; referring the assessment 

issue to Finance and Budget, and referring the sewer repair issue to WSRRL and 

having it tabled until the Finance and Budget Committee reaches a recommendation 

for Council to reach a decision.  McColley stated that this issue is important enough 

that the whole body of Council should be discussing it.   

 

Marihugh stated not only does he own a sewer tap that goes to the middle of the 

street, but he has also had to administer this policy while he worked as Operations 

Superintendent.  Marihugh stated he does not understand how a manufactured main 

line sewer T be a part of the homeowner’s responsibility, adding that he does have a 

WasteWater II Collection License. 

 

Lankenau stated that Council must research some questions regarding assessments, 

including but not limited to: 

1.  Will assessments be made across the board on public improvements; 

2.  Will there be a payment schedule starting at a certain percentage and working up 
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Sewer Repair and 

Assessment Cont’d. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

over the years; and 

3.  Will the payment schedule be based on the project. 

Lankenau stated that each Capital Improvement Project scenario is different and 

should be discussed, but Council must make the decision or this will be a recurring 

issue, adding that the unfairness can be seen however there are reasons the current 

rule is in place, stating that these projects are expensive and the City cannot afford it. 

 

Ridley stated the homeowner should be responsible for projects that occur at the 

property line, adding that he sits on the WSRRL Committee and many options were 

discussed including insurance programs and rate increases, both of which he is in 

favor of.  Maassel added that the repair is a benefit that the homeowner can’t even 

see, giving the example of Lange seeing the hole in the street and calling the City 

which caused him to be stuck with a bill.  Maassel stated the City would be stuck 

with a big bill if the resident hadn’t called and a car hit the hole. 

 

Lankenau and Maassel restated that the sewer repair issue and sewer assessments 

must be looked at together.  Maassel stated he would like to have a joint meeting of 

the Finance and Budget Committee and WSRRL Committee to listen to the WSRRL 

information.  Lankenau stated that a major factor in the decision making process has 

been the long term cost to the City, adding that the tap replacement issue should be 

discussed jointly by the WSRRL Committee either with the Finance & Budget 

Committee or with Council. 

 

Lange stated that the repair was completed on August 6, 2013; Helberg asked if it 

was just the tap to the main or the entire line to the right of way; Lange replied just 

the tap to the main was replaced; no new line was put in, they only repaired what 

was broken. 

 

Bisher noted that assessment have a procedural schedule to follow which is 

approximately 120 days.  Sheaffer pointed out that the reason assessments were 

stopped previously was due to the discounts on projects due to bidding, the discount 

amounts were larger than the assessed amount taken in would have been.  Bisher 

noted this is why the City does a permanent budget, so that projects can be bid out 

right after the first of the year to receive these discounts.  Heath added that even 

though you can bid the project early, the construction cannot begin until the project 

has gone through the Assessment Equalization Board.  Helberg added that he doesn’t 

think this discussion is about projects being totally assessed, but assessing only for 

the sewer tap lead from the main to the right of way.  McColley added that replacing 

the existing clay line with new plastic line adds value to the property. 

 

Heath stated he thought there is a section of Code regarding emergency assessments 

on repairs that will need to be verified with Bond Counsel, and if the homeowner 

doesn’t have the funds for the repair, then the assessment is of value to the 

homeowner. 

 

Lankenau suggested creating a due diligence list for Staff to before the meeting, 

including: 

1.  What’s the assessment process; 

2.  How long does the assessment process take; 

3.  What are the notices required; 

4.  What are the costs to the City; 

5.  What is the history of the current assessment rule; 

6.  If the assessment rule has changed, when did it change; and 

7.  How many assessments are there per year. 
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Sewer Repair And 

Assessment Cont’d. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sewer Repair And 

Assessment Referred 

To Special Meeting Of 

Council 

 

McColley asked if it is possible for the City to pay for this individual repair and 

assess Lange 100% of the cost over the next four (4) years; Hayberger stated he 

would research this. 

 

Heath stated that there have been meetings regarding the assessment process, and 

that information has been presented, including timing.  Bisher stated that he has 

spoken with neighboring cities, and there is no set rule for differing projects, giving 

examples of Bowling Green, stating if it’s a single street the homeowner pays but if 

it’s a boulevard the homeowner isn’t responsible. 

 

Mrs. Lange stated that she had spoken with the cities of Wauseon and Defiance, and 

they stated they do not want the homeowners digging up the street for these repairs; 

Heath stated that he believes these cities charge the residents back for this; Lange 

disagreed. 

 

Ridley stated there is a difference between projects and repairs, and a policy must be 

written to take that into consideration. 

 

Helberg assured the Langes that Council is working diligently on finding a solution 

to the concerns regarding this policy and will research if there are any retroactive 

measures to be taken; referring the issues of sewer repair and sewer assessments to a 

Special Meeting of Council on a date to be determined. 

 

Reports From 

Committees 

 

The Technology & Communication Committee did not meet on November 4 due to 

lack of agenda items. 

 Chairman Sheaffer reported that the Electric Committee met on November 11 and 

recommended:   

1.  Approval of electric billing determinants 

 

 The Water, Sewer, Refuse, Recycling and Litter Committee met on November 11 

and recommended: 

1.  To increase water/sewer rates by 3% annually 

2.  To proceed forward with the Cooperative Agreement as presented 

 

 Chairman Helberg said the Municipal Properties, Buildings, Land Use and Economic 

Development Committee did not meet on November 11 due to lack of agenda items.   

 

Introduction Of 

Ordinance 067-13 

 

 

   Motion To Approve      

   First Read  

 

   Discussion  

 

 

 

 

 

 

 

 

President Helberg read by title Ordinance No. 067-13, An Ordinance Increasing 

Water Rates for the Years 2014, 2015 and 2016; Modifying the Rate Structure; and 

Declaring an Emergency 

 

Motion:     McColley                               Second:   Ridley 

To approve first read of Ordinance No. 067-13 

 

Bisher stated that the title of Ordinance 067-13 should be amended, stating that the 

rate structure was previously changed by adding a block rate, but that was not done 

for these years, in year 2017 it may be modified due to the new Water Plant causing 

significant differences.  Bisher added that Courtney presented there were no changes 

in except adding new customers with McClure and Courtney’s conclusion was a 

modest rate increase of approximately 3% due to an increase in cost, and 

recommended reevaluating the rates late in the year 2015 or early in the year 2016.  

Helberg suggested striking “. . . Modifying the Rate Structure; . . .” from the title. 
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   Motion To Amend   

   Legislation Title 

 

    Passed 

    Yea- 7 

    Nay- 0 

 

    Passed 

    Yea- 7 

    Nay- 0 

 

Motion:   Lankenau                             Second:  McColley 

To amend the Title of the Legislation, striking “Modifying the Rate Structure” 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 

Roll call vote to approve first read of Ordinance No. 067-13 with the revision 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 

Second Read Of 

Resolution No. 061-13 

 

 

 

 

   Motion To Approve  

   Second Read     

 

   Discussion   

 

 

 

 

 

    Passed 

    Yea- 5 

    Nay- 0 

    Abstain- 2 

 

President Helberg read by title Resolution No. 061-13, a Resolution Placing an Issue 

for Advisory Election on the Ballot at the May 6, 2014 General Election Seeking the 

Authorization of the Voters of the City of Napoleon to Cease Operating Its Police, 

Fire and EMS Dispatch as it Currently Operates and Outsource said Operations to 

the Henry County Sheriff 

    

Motion:   Sheaffer                                   Second:  Maassel 

To approve second read of Resolution No. 061-13 

 

Hayberger stated there are no changes since first read.  Marihugh asked if this would 

outsource the Operations emergency dispatching as well; Helberg stated that the 

dispatching for the City Police Department, City Fire Department and EMS would be 

outsourced, however the Sheriff has refused to accept the City Operations emergency 

dispatching services. 

 

Roll call vote to approve second read of Resolution No. 061-13 

Yea- Ridley, Maassel, Tassler, Helberg, Sheaffer 

Nay- 

Abstain- McColley, Lankenau 

Third Read Of 

Ordinance No. 058-13 

 

    Motion To Pass        

    On Third Read     

 

    Discussion  

 

    Passed 

    Yea- 7 

    Nay- 0 

 

President Helberg read by title Ordinance No. 058-13, an Ordinance Approving 

Current August 2013 Replacement Pages to the Napoleon Codified Ordinances 

 

Motion:    Maassel                                Second:  Ridley 

To pass Ordinance No. 058-13 on third read 

 

Hayberger stated there are no changes since the second read. 

 

Roll call vote to pass Ordinance No. 058-13 on third read 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 

Third Read Of 

Ordinance No. 059-13 

 

 

    Motion To Pass           

    On Third Read    

 

    Discussion  

 

    Passed 

    Yea- 7 

President Helberg read by title Ordinance No. 059-13, an Ordinance Amending 

Chapter 197 of the City of Napoleon’s Personnel Code Regarding Vacation 

Computation upon Retire/Rehire 

 

 Motion:    Lankenau                                Second:  Ridley 

To pass Ordinance No. 059-13 on third read 

   

Hayberger stated there are no changes since the second read. 

 

Roll call vote to pass Resolution No. 059-13 on third read 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 
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    Nay- 0 

 

Third Read Of 

Resolution 064-13 

 

    Motion To Pass           

    On Third Read    

 

    Discussion  

 

    Passed 

    Yea- 7 

    Nay- 0 

Nay- 

 

President Helberg read by title Resolution No. 064-13, a Resolution to Approve the 

Execution of an Efficiency Smart Schedule with  American Municipal Power, Inc. 

 
Motion:     Sheaffer                               Second:   Lankenau 

To pass Resolution No. 064-13 on third read 

 

Bisher stated there are no changes since the second read. 
 

Roll call vote to pass Resolution No. 064-13 on third read 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 
GOOD OF THE CITY 

Discussion/Action 

Motion To Approve 

Billing Determinants  

 
 

 

 

 

   Passed 

   Yea- 7 

   Nay- 0 

 

 

 

Motion:   Lankenau                       Second:  Sheaffer 

To accept the recommendation for approval of November electric billing 

determinants as follows: 

Generation Charge: Residential @ $.07512; Commercial @ $.08794; Large Power 

@ $.05040; Industrial @ $.05040; Demand Charge Large Power @ $10.54; 

Industrial @ $11.31; JV Purchased Cost: JV2 @ $.04998; JV5 @ $.04998 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 

Approval of Plans, 

Specifications, and 

Contracts for Fire 

Department SCBA 

Gear 

 

Chief Bennett requested the Contract plans, specifications and contract for breathing 

equipment be approved so bids can be takem. 

   Motion To Approve  

   Plans, Specifications,  

   & Contracts for Fire  

   Department SCBA  

   Gear 

 

   Passed 

   Yea- 7 

   Nay- 0 

 

Motion:   McColley            Second:   Sheaffer 

To Approve Plans, Specifications, & Contracts for Fire Department SCBA gear 

 

 

 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

  

Bisher 

 

 

 

Hayberger 

 

Lankenau 

 

Sheaffer 

 

McColley 

Bisher reminded Council that the AMP Legislative Conference is approaching and if 

Council is attending to inform Roxanne Dietrich so she can make the proper 

reservations. 

 

None 

 

None 

 

None 

 

None 
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Behm 

 

Behm would like to reappoint Robert McLimans to the Board of Zoning Appeals for 

a five (5) year term beginning January 1, 2014. 

 

   Motion To Reappoint  

   Robert McLimans To  

   The Board Of Zoning  

   Appeals 

 

   Passed 

   Yea- 7 

   Nay- 0 

 

Motion:   Lankenau            Second:   McColley 

To reappoint Robert McLimans to the Board of Zoning Appeals for a five (5) year 

term beginning January 1, 2014.  

 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

  

 

 

 

Behm stated he has received a complaint from a resident regarding the bumps on 

Oakwood Avenue; Bisher stated he would bring this to Staff’s attention. 

Helberg 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tassler 

 

 

 

Maassel 

 

 

 

 

 

Ridley 

 

 

 

 

 

 

 

Heath 

 

 

Motion To Go Into 

Executive Session To 

Discuss Pending 

Helberg asked for an update on the East Riverview Avenue, West Riverview 

Avenue, and Scott Street projects; Bisher replied that the paving on Scott Street was 

being finished and is within weeks of being open to traffic, and that both West and 

East Riverview Avenues are on schedule with West Riverview becoming a two lane 

road before January 1, 2014, and East Riverview being open to traffic before the 

holidays this year. 

 

Helberg asked Marihugh if his concerns regarding the new Water Plant have been 

addressed; Marihugh asked if construction would begin before the assessment 

discussions took place; Heath stated that the County will be making the assessment 

decision regarding the Water Plant.  Helberg added there is open communication 

between Council, the Henry County Regional Water/Sewer District, and the County 

with assistance from Heath and Hayberger. 

 

Tassler asked if the building demolition and parking lot project were being 

completed on time; Bisher stated the demolition is in process however the parging 

may not be completed until Spring. 

 

Maassel thanked Chief Weitzel for the range training, and thanked Matt Bilow for 

the tour of the WasteWater Treatment Plant. 

 

Maassel asked if a dispatcher has been hired yet; Bisher stated the interviews have 

begun. 

 

Ridley asked the status of the storm damage; Bisher stated there were only individual 

outages that were handled quickly, no outages of large numbers of residents, adding 

that the efforts of the Electric Department in being proactive in tree trimming is 

helpful. 

 

Ridley stated that the local business Ice Creations was featured on the ABC News for 

a positive story.  

 

Heath stated he is reviewing Legislation regarding bringing forward the $2,500,000 

note renewal to the next Council meeting. 

 

Motion:   Ridley             Second:   McColley 

To go into Executive Session to discuss Pending Litigation         
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Litigation 

 

   Passed 

   Yea- 7 

   Nay- 0 

 

Into Executive Session  

 

Motion To Come Out 

Of Executive Session 

 

   Passed 

   Yea- 7 

   Nay- 0 

 

Out Of Executive 

Session   

 

Approval Of Bills 

 

 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 

Council went into Executive Session at 8:29 PM. 

 

Motion:      Maassel                      Second:   Ridley 

To come out of Executive Session. 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

 

Council came out of Executive Session at 8:49 PM.  President Helberg reported that 

the discussion was regarding pending litigation and no action was taken.       

 

Bills and reports stand approved as presented with no objections. 

Motion To Adjourn 

 

 

   Passed 

   Yea- 7 

   Nay- 0 

 

Motion:    McColley                         Second:   Ridley 

To adjourn the meeting. 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, Tassler, Helberg, McColley, Sheaffer, Lankenau 

Nay- 

Adjournment Meeting adjourned at 8:50 PM. 

 

 

 

Approved: 

 

 

 

______________________________________________________________ 

John A. Helberg, Council President 

 

_________________________________________________________________ 

Ronald A. Behm, Mayor 

 

_________________________________________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 
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RESOLUTION NO. 068-13 

A RESOLUTION AMENDING THE ALLOCATION OF FUNDS AS 

FOUND IN SECTION 193.11 OF THE CODIFIED ORDINANCES 

OF THE CITY OF NAPOLEON, OHIO  

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, Section 193.11 of the Codified Ordinances of Napoleon, 

Ohio, shall be amended and enacted as follows: 

“193.11  ALLOCATION OF FUNDS. 

 (a) Effective January 1, 2014, the funds collected under the provisions of this 

chapter shall be deposited in the “General Fund equivalent” of the City for municipal 

income taxes and shall be disbursed in the following order: 

  (1) Such part thereof as shall be necessary to defray all costs of 

collecting this tax and all costs of administering and enforcing the provisions of this 

chapter and the rules and regulations adopted by Council in connection therewith. 

  (2) Not more than 62% of the net available tax receipts received 

annually may be used to defray operating expenses of the City. 

  (3) At least 38% of the net available tax receipts received annually 

shall be set aside and used for capital improvements including, but not limited to, 

development and construction of storm sewers and street improvements; for public 

buildings, parks, and playgrounds; and for equipment necessary for the Police, Fire, 

Street, Traffic, and Safety Departments. 

 (b) Effective January 1, 2015 and thereafter, the funds collected under the 

provisions of this chapter shall be deposited in the “General Fund equivalent” of the City 

for municipal income taxes and shall be disbursed in the following order: 

  (1) Such part thereof as shall be necessary to defray all costs of 

collecting this tax and all costs of administering and enforcing the provisions of this 

chapter and the rules and regulations adopted by Council in connection therewith. 

  (2) Not more than 50% of the net available tax receipts received 

annually may be used to defray operating expenses of the City. 

  (3) At least 50% of the net available tax receipts received annually 

shall be set aside and used for capital improvements including, but not limited to, 

development and construction of storm sewers and street improvements; for public 

buildings, parks, and playgrounds; and for equipment necessary for the Police, Fire, 

Street, Traffic, and Safety Departments.” 

            Section 2. That, Section 193.11 of the codified Ordinances of Napoleon, 

Ohio, as existed prior to the enactment of this Resolution, is repealed effective December 

31, 2013 at 11:59 PM. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 
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requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution shall take effect at the earliest time permitted 

by law. 

 

Passed: ______________________________ ______________________________ 

       John A. Helberg, Council President 

 

Approved: ___________________________ ______________________________ 

       Ronald A. Behm, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 068-13 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

________; & I further certify the compliance with rules established in Chapter 103 of the 

Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 

Meetings. 

 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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ORDINANCE NO. 069-13 

AN ORDINANCE ESTABLISHING THE APPROPRIATION MEASURE 

(BUDGET) OF THE CITY OF NAPOLEON, OHIO FOR THE FISCAL 

YEAR ENDING DECEMBER 31, 2014 

 WHEREAS, Council desires to pass the annual appropriation measure of the City of 

Napoleon for the fiscal year ending December 31, 2014; 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That the annual appropriation measure be passed, and the sums as 

contained in Exhibit "A", attached hereto and made a part of this Ordinance, are set aside and 

appropriated for the fiscal year ending December 31, 2014. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Ordinance were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of 

this Ordinance is found to be invalid for any reason, only that portion shall be held invalid and 

the remainder shall remain valid. 

            Section 4. That, pursuant to 121.03 (f) of the Codified Ordinances of the City of 

Napoleon, Ohio, this Ordinance is declared to be an Ordinance providing for appropriations for 

the current expenses of the City appropriations immediately required for the City to operate; 

therefore, this Ordinance shall be in full force and effect immediately upon its passage, subject to 

the approval by the Mayor, otherwise it shall take effect at the earliest time permitted by law. 

 

Passed: ______________________________  ______________________________ 

        John A. Helberg, Council President 

 

 

Approved: ___________________________  ______________________________ 

        Ronald A. Behm, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

_________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 069-13 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________,  ______; & I further certify 

the compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and 

the laws of the State of Ohio pertaining to Public Meetings. 

 

       _______________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO. 070-13 

A RESOLUTION AUTHORIZING THE FINANCE DIRECTOR TO 

TRANSFER CERTAIN FUND BALANCES FROM RESPECTIVE FUNDS 

TO OTHER FUNDS PER SECTION 5705.14 ORC ON AN AS NEEDED 

BASIS IN FISCAL YEAR 2014, LISTED IN EXHIBIT "A"; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, the City is a charter municipality having those powers of self government as 

stated in Article I of its Charter, and, 

 WHEREAS, in order to provide Fund Balances for approved expenditures in certain 

funds on an as needed basis, it is necessary to transfer funds from respective funds to other funds; 

Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, pursuant to Section 5705.14 of the ORC and this Resolution, the 

Finance Director is hereby authorized and directed to transfer monies among the various funds on 

an as needed basis in Fiscal Year 2014 as listed in Exhibit "A", attached hereto and made a part 

of this Resolution. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 

of this Resolution is found to be invalid for any reason, only that portion shall be held invalid and 

the remainder shall remain valid. 

            Section 4. That, this Resolution is declared to be an emergency measure necessary for 

the immediate preservation of the public peace, health or safety of the City and its inhabitants, 

and for the further reason that this legislation must be in effect at the earliest possible time to 

assure the prompt and efficient conduct of the municipal operations related to public peace, 

health or safety of the City; therefore, provided it receives the required number of votes for 

passage as emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law.   

 

Passed: ______________________________  ______________________________ 

        John A. Helberg, Council President 

 

Approved: ___________________________  ______________________________ 

        Ronald A. Behm, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

_________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 070-13 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________,  ______; & I further certify 

the compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and 

the laws of the State of Ohio pertaining to Public Meetings. 

 

       _______________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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ORDINANCE NO. 071-13 

AN ORDINANCE REPEALING ORDINANCE NO. 012-13 AND 

ESTABLISHING NEW PER PERSON USER FEES FOR EMS 

BASIC LIFE SUPPORT, ADVANCED LIFE SUPPORT LEVEL 1 

SERVICE, AND ADVANCED LIFE SUPPORT LEVEL 2 SERVICE, 

MILEAGE CHARGE,  MUTUAL AID, MEDICAID, NURSING 

HOME SERVICE AND NON EMERGENCY TRANSPORT 

SERVICE AS IT RELATES TO CORONER CASES; ALL 

PROVIDED BY THE CITY OF NAPOLEON RESCUE; AND 

DECLARING AN EMERGENCY 

  

 WHEREAS, emergency run activity and particularly emergency medical rescue 

service run activity is increasing each year; and, 

 WHEREAS, the City continues to investigate different methods to maintain the 

level of quality of emergency services at a reasonable cost; and, 

 WHEREAS, the City Council desires to implement a fair and equitable user fee 

which includes a moderate increase from that previously authorized instead of imposing 

additional taxes in order to operate the rescue service; Now Therefore, 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the Napoleon City Fire/Rescue Department, (hereinafter 

referred to as "the City") shall initiate a new user fee for delivery of emergency medical 

rescue services rendered by the City within its corporation limits or outside the 

corporation limits when no contract exits and when not otherwise prohibited by law.  The 

rate of the user fee to be charged shall be that as established in §3 of this Ordinance.  

Nothing in this Section shall be construed as limiting the authority of the City to charge 

additional amounts for services and supplies provided that are over and above the base 

rate services in accordance with a separate fee schedule as approved by motion of 

Council.   

            Section 2. That, emergency medical rescue services rendered by the City as a 

result of utilization of a primary contract or an existing mutual aid contract with another 

state agency or instrumentality, county, or political subdivision of this State, or a 

governmental entity of an adjoining state, shall be billed for emergency medical rescue 

services pursuant to the terms of such contract.  Where the state agency or 

instrumentality, county, or political subdivision of this State, or a governmental entity of 

an adjoining state receives emergency medical rescue services without a contract, then 

such services shall be billed pursuant to Ohio law or, in the event Ohio law does not 

apply, such state agency or instrumentality, county, or political subdivision of this State, 

or a governmental entity of an adjoining state that received the mutual aid shall only be 

billed an amount not to exceed its established user fee, if any; however, except as may 

otherwise be provided by Ohio law, when no contract exists, the state agency or 

instrumentality, county, or political subdivision of this State, or a governmental entity of 

an adjoining state served shall only be responsible for payment to the extent it collects 

from the end user.  
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            Section 3. That, it is hereby authorized and approved as reasonable and 

necessary, the following rates for emergency medical rescue services when services are 

rendered by the City to any person within the corporation limits or to any person outside 

the corporation limits when not otherwise prohibited by law: 

 

Base Rate per person (user fee) - Basic Life Support (BLS) (emergency and non-

emergency) - $534.71; Advanced Life Support Level 1 (ALS 1) (emergency and non-

emergency) - $822.13; Advanced Life Support Level 2 (ALS 2) (emergency and non-

emergency) - $1,144.32 

Loaded Mile charge of $13.68 (per loaded mile), in addition to user fees.  (Rounding of 

mileage shall be in accordance with Medicare Regulations) 

            Section 4. Definitions as described in this Ordinance: 

"Advanced Life support, level 1 (ALS1)" (emergency and non-emergency): as 

defined in 42 C.F.R. §414.605 as amended from time to time, incorporated herein by 

reference thereto. 

"Advance Life support, level 2 (ALS2)"(emergency or non-emergency): as defined in 

42 C.F.R. §414.605 as amended from time to time, incorporated herein by reference 

thereto. 

"Basic Life Support (BLS)" (emergency and non-emergency): as defined in 42 C.F.R. 

§414.605 as amended from time to time, incorporated herein by reference thereto.  

"Emergency Medical Rescue Services" means: the providing of Basic Life Support 

(BLS)(emergency and non-emergency); Advanced Life support, level 1 (ALS1) 

(emergency and non-emergency); and/or, Advance Life support, level 2 

(ALS2)(emergency or non-emergency). 

"Loaded Mile" means: mileage traveled from the point of loading the person in the 

ambulance or other ground transport vehicle and ending with the transport at the point of 

delivery to the medical facility or landing zone. 

            Section 5. That, the Finance Director and/or City Manager are authorized and 

directed to contract with a billing and collection agency, as he deems appropriate, subject 

to approval by motion of Council, for collection of user fees as a result of emergency 

medical rescue services being provided by the City. 

            Section 6. That, any bills that remain unpaid after following collection 

guidelines as approved by the Finance Director, shall be reviewed annually by the 

Finance Director and City Manager to determine if further collection efforts are feasible 

and in the best interest of the City.  The decision to reduce or abate an account or to 

pursue further collection efforts is in the sole combined discretion of the two above 

mentioned persons. As it relates solely to Medicare claims, the City will accept the 

Medicare allowed charge as payment in full and may not bill or collect from the patient 

any amount other than the unmet Part B deductible and Part B coinsurance amounts. As it 

relates solely to Medicaid claims, the City will accept the Medicaid allowed charge as 

payment in full.  For emergency medical rescue services and ambulance transport being 

provided by the City to patients in "nursing home" facilities, otherwise covered under 

Medicaid, the City will accept the minimum payment of $90.00 for BLS services and 

$170.00 for ALS 1 and ALS 2 services, both inclusive of loaded mile, from the facility as 

full and final payment for the medical rescue services and ambulance transport. 
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            Section 7. That, there is hereby established a fee for non-medical transports 

as it relates to Coroner ordered transports of $100.00, inclusive of loaded mile.  

            Section 8. That, all amounts collected as a result of this Ordinance shall be 

placed into such a fund as established by the Finance Director to be used for the fire and 

rescue department. 

            Section 9. That, the City Finance Director and/or City Manager may enter 

into contracts with insurance companies and other entities responsible for patient 

payment for emergency medical services rendered to accept discounted amounts. 

            Section 10. That, in the event that Medicare or Medicaid Regulations, as 

applicable, conflict with any provision contained in this Ordinance, then the Medicare 

and or Medicaid Regulations, as applicable, shall control.  

            Section 11. That, any services provided from March 1, 2000 to the effective 

billing date of this Ordinance for which a fee has been or should have been billed 

pursuant to Ordinance Numbers 53-01, 035-05, 092-06, 034-08, 098-08,033-10, 013-12, 

and 012-13 shall not be abated, but shall remain as a valid collectable debt owed to the 

City, unless otherwise discharged in accordance with law. 

            Section 12. That, Ordinance No. 012-13 is repealed in its entirety effective at 

12:01 AM on April 1, 2014. 

            Section 13. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 14. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 15. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to assure the prompt and efficient conduct of the municipal 

operations related to public peace, health or safety of the City; therefore, provided it 

receives the required number of votes for passage as emergency legislation, it shall be in 

full force and effect April 1, 2014. 

 

Passed: ______________________________ ______________________________ 

       John A. Helberg, Council President 

 

Approved: ___________________________ ______________________________ 

       Ronald Behm, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

 

Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Ordinance No. 071-13 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

________; & I further certify the compliance with rules established in Chapter 103 of the 

Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 

Meetings. 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 



 

 

 

Note Ordinance – Water System Improvements Page 1 – Ordinance No. _____-13 

 ORDINANCE NO. 072-13 

 

AN ORDINANCE PROVIDING FOR THE ISSUANCE AND 

SALE OF NOTES IN THE MAXIMUM PRINCIPAL 

AMOUNT OF $2,500,000, IN ANTICIPATION OF THE 

ISSUANCE OF BONDS, FOR THE PURPOSE OF PAYING 

THE COSTS OF IMPROVING THE MUNICIPAL WATER 

SYSTEM BY CONSTRUCTING A NEW WATER 

TREATMENT PLANT, ACQUIRING AND IMPROVING 

RELATED INTERESTS IN REAL PROPERTY, 

IMPROVING AND REHABILITATING THE EXISTING 

WATER TREATMENT PLANT AND RELATED STORAGE 

FACILITIES, AND REHABILITATING THE ELEVATED 

STORAGE TANKS, TOGETHER WITH ALL NECESSARY 

AND RELATED APPURTENANCES THERETO. 

 

 WHEREAS, pursuant to Ordinance No. 005-13 passed on February 4, 2013, notes in 

anticipation of bonds in the aggregate amount of $2,500,000, dated March 7, 2013 (the 

“Outstanding Notes”), were issued for the purpose stated in Section 1, to mature on March 6, 

2014; and 

 

 WHEREAS, this Council finds and determines that the City should retire the 

Outstanding Notes with the proceeds of the Notes described in Section 3 and other funds 

available to the City; and 

 

 WHEREAS, the Finance Director, as fiscal officer of this City, has certified to this 

Council that the estimated life or period of usefulness of the Improvement described in Section 1 

is at least five years, the estimated maximum maturity of the Bonds described in Section 1 is at 

least thirty (30) years, and the maximum maturity of the Notes described in Section 3, to be 

issued in anticipation of the Bonds, is March 7, 2033; 

 

 NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Napoleon, 

Henry County, Ohio, that: 

 

 Section 1.  It is necessary to issue bonds of this City in the maximum principal amount of 

$2,500,000 (the “Bonds”) for the purpose of paying the costs of improving the municipal water 

system by constructing a new water treatment plant, acquiring and improving related interests in 

real property, improving and rehabilitating the existing water treatment plant and related storage 

facilities, and rehabilitating the elevated storage tanks, together with all necessary and related 

appurtenances thereto (the “Improvement”). 

 

 Section 2.  The Bonds shall be dated approximately March 1, 2015, shall bear interest at 

the now estimated rate of 5.50% per year, payable semiannually until the principal amount is 

paid, and are estimated to mature in twenty (20) annual principal installments on December 1 of 

each year and in such amounts that the total principal and interest payments on the Bonds, in any 
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fiscal year in which principal is payable, shall be substantially equal.  The first principal payment 

of the Bonds is estimated to be December 1, 2015. 

 

 Section 3. It is necessary to issue and this Council determines that notes in the maximum 

principal amount of $2,500,000 (the “Notes”) shall be issued in anticipation of the issuance of 

the Bonds for the purpose described in Section 1 and to retire, together with other funds available 

to the City, the Outstanding Notes and to pay any financing costs.  The principal amount of 

Notes to be issued (not to exceed the stated maximum amount) shall be determined by the 

Finance Director in the certificate awarding the Notes in accordance with Section 6 of this 

Ordinance (the “Certificate of Award”) as the amount which, along with other available funds of 

the City, is necessary to retire the Outstanding Notes and to pay any financing costs.  The Notes 

shall be dated the date of issuance and shall mature not more than one year following the date of 

issuance; provided that the Finance Director shall establish the maturity date in the Certificate of 

Award.  The Notes shall bear interest at a rate or rates not to exceed 6.00% per year (computed 

on the basis of a 360-day year consisting of twelve 30-day months), payable at maturity and until 

the principal amount is paid or payment is provided for.  The rate or rates of interest on the Notes 

shall be determined by the Finance Director in the Certificate of Award in accordance with 

Section 6 of this Ordinance. 

 

 Section 4.  The debt charges on the Notes shall be payable in lawful money of the United 

States of America or in Federal Reserve funds of the United States of America as determined by 

the Finance Director in the Certificate of Award, and shall be payable, without deduction for 

services of the City’s paying agent, at the office of a bank or trust company designated by the 

Finance Director in the Certificate of Award after determining that the payment at that bank or 

trust company will not endanger the funds or securities of the City and that proper procedures 

and safeguards are available for that purpose or at the office of the Finance Director if agreed to 

by the Finance Director and the original purchaser (the “Paying Agent”). 

 

 Section 5.  The Notes shall be signed by the City Manager and Finance Director, in the 

name of the City and in their official capacities; provided that one of those signatures may be a 

facsimile.  The Notes shall also be countersigned by the Mayor; provided that the signature of 

the Mayor may be a facsimile.  The Notes shall be issued in minimum denominations of 

$100,000 (and may be issued in denominations in such amounts in excess thereof as requested by 

the original purchaser and approved by the Finance Director) and with numbers as requested by 

the original purchaser and approved by the Finance Director.  The entire principal amount may 

be represented by a single note and may be issued as fully registered securities (for which the 

Finance Director will serve as note registrar) and in book entry or other uncertificated form in 

accordance with Section 9.96 and Chapter 133 of the Ohio Revised Code if it is determined by 

the Finance Director that issuance of fully registered securities in that form will facilitate the sale 

and delivery of the Notes.  The Notes shall not have coupons attached, shall be numbered as 

determined by the Finance Director and shall express upon their faces the purpose, in summary 

terms, for which they are issued and that they are issued pursuant to this Ordinance.  As used in 

this Section and this Ordinance: 
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 “Book entry form” or “book entry system” means a form or system under which (a) the 

ownership of beneficial interests in the Notes and the principal of and interest on the Notes may 

be transferred only through a book entry, and (b) a single physical Note certificate in fully 

registered form is issued by the City and payable only to a Depository or its nominee as 

registered owner, with the certificate deposited with and maintained in the custody of the 

Depository or its designated agent for that purpose.  The book entry maintained by others than 

the City is the record that identifies the owners of beneficial interests in the Notes and that 

principal and interest. 

 

 “Depository” means any securities depository that is a clearing agency under federal law 

operating and maintaining, with its Participants or otherwise, a book entry system to record 

ownership of beneficial interests in the Notes or the principal of, and interest on, the Notes and to 

effect transfers of the Notes, in book entry form, and includes and means initially The 

Depository Trust Company (a limited purpose trust company), New York, New York. 

 

 “Participant” means any participant contracting with a Depository under a book entry 

system and includes security brokers and dealers, banks and trust companies, and clearing 

corporations. 

 

 The Notes may be issued to a Depository for use in a book entry system and, if and as 

long as a book entry system is utilized, (a) the Notes may be issued in the form of a single Note 

made payable to the Depository or its nominee and immobilized in the custody of the Depository 

or its agent for that purpose; (b) the beneficial owners in book entry form shall have no right to 

receive the Notes in the form of physical securities or certificates; (c) ownership of beneficial 

interests in book entry form shall be shown by book entry on the system maintained and operated 

by the Depository and its Participants, and transfers of the ownership of beneficial interests shall 

be made only by book entry by the Depository and its Participants; and (d) the Notes as such 

shall not be transferable or exchangeable, except for transfer to another Depository or to another 

nominee of a Depository, without further action by the City. 

 

 If any Depository determines not to continue to act as a Depository for the Notes for use 

in a book entry system, the Finance Director may attempt to establish a securities 

depository/book entry relationship with another qualified Depository.  If the Finance Director 

does not or is unable to do so, the Finance Director, after making provision for notification of the 

beneficial owners by the then Depository and any other arrangements deemed necessary, shall 

permit withdrawal of the Notes from the Depository, and shall cause the Notes in bearer or 

payable form to be signed by the officers authorized to sign the Notes and delivered to the 

assigns of the Depository or its nominee, all at the cost and expense (including any costs of 

printing), if the event is not the result of City action or inaction, of those persons requesting such 

issuance. 

 

 The Finance Director is also hereby authorized and directed, to the extent necessary or 

required, to enter into any agreements determined necessary in connection with the book entry 

system for the Notes, after determining that the signing thereof will not endanger the funds or 

securities of the City. 
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 Section 6.  The Notes shall be sold at not less than par plus accrued interest (if any) at 

private sale by the Finance Director in accordance with law and the provisions of this Ordinance.  

The Finance Director shall sign the Certificate of Award referred to in Section 3 fixing the 

interest rate or rates which the Notes shall bear and evidencing that sale to the original purchaser, 

cause the Notes to be prepared, and have the Notes signed and delivered, together with a true 

transcript of proceedings with reference to the issuance of the Notes if requested by the original 

purchaser, to the original purchaser upon payment of the purchase price.  The City Manager, the 

Finance Director, the City Law Director, the Clerk of Council and other City officials, as 

appropriate, are each authorized and directed to sign any transcript certificates, financial 

statements and other documents and instruments and to take such actions as are necessary or 

appropriate to consummate the transactions contemplated by this Ordinance.  The Finance 

Director is authorized, if it is determined to be in the best interest of the City, to combine the 

issue of Notes with one or more other note issues of the City into a consolidated note issue 

pursuant to Section 133.30(B) of the Ohio Revised Code. 

 

 Section 7.  The proceeds from the sale of the Notes received by the City (or withheld by 

the original purchaser on behalf of the City) shall be paid into the proper fund or funds, and those 

proceeds are appropriated and shall be used for the purpose for which the Notes are being issued.  

The Certificate of Award may authorize the original purchaser to withhold certain proceeds from 

the sale of the Notes to provide for the payment of certain financing costs on behalf of the City.  

Any portion of those proceeds received by the City (after payment of those financing costs) 

representing premium or accrued interest shall be paid into the Bond Retirement Fund. 

 

 Section 8.  The par value to be received from the sale of the Bonds or of any renewal 

notes and any excess funds resulting from the issuance of the Notes shall, to the extent necessary, 

be used to pay the debt charges on the Notes at maturity and are pledged for that purpose. 

 

 Section 9.  During the year or years in which the Notes are outstanding, there shall be 

levied on all the taxable property in the City, in addition to all other taxes, the same tax that 

would have been levied if the Bonds had been issued without the prior issuance of the Notes.  

The tax shall be within the ten-mill limitation imposed by law, shall be and is ordered computed, 

certified, levied and extended upon the tax duplicate and collected by the same officers, in the 

same manner, and at the same time that taxes for general purposes for each of those years are 

certified, levied, extended and collected, and shall be placed before and in preference to all other 

items and for the full amount thereof.  The proceeds of the tax levy shall be placed in the Bond 

Retirement Fund, which is irrevocably pledged for the payment of the debt charges on the Notes 

or the Bonds when and as the same fall due. 

 

 In each year to the extent net revenues from the municipal water utility are available for 

the payment of the debt charges on the Notes or the Bonds and are appropriated for that purpose, 

the amount of the tax shall be reduced by the amount of such net revenues so available and 

appropriated. 
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 In each year to the extent receipts from the municipal income tax are available for the 

payment of the debt charges on the Notes or the Bonds and are appropriated for that purpose, and 

to the extent not paid from net revenues of the municipal water utility, the amount of the tax shall 

be reduced by the amount of such receipts so available and appropriated in compliance with the 

following covenant.  To the extent necessary, the debt charges on the Notes and the Bonds shall 

be paid from municipal income taxes lawfully available therefor under the Constitution and the 

laws of the State of Ohio and the Charter of the City; and the City hereby covenants, subject and 

pursuant to such authority, including particularly Section 133.05(B)(7) of the Ohio Revised 

Code, to appropriate annually from such municipal income taxes such amount as is necessary to 

meet such annual debt charges. 

 

 Nothing in the two preceding paragraphs in any way diminishes the irrevocable pledge of 

the full faith and credit and general property taxing power of the City to the prompt payment of 

the debt charges on the Notes and the Bonds. 

 

 Section 10.  The City covenants that it will use, and will restrict the use and investment 

of, the proceeds of the Notes in such manner and to such extent as may be necessary so that 

(a) the Notes will not (i) constitute private activity bonds or arbitrage bonds under Sections 141 

or 148 of the Internal Revenue Code of 1986, as amended (the “Code”) or (ii) be treated other 

than as bonds the interest on which is excluded from gross income under Section 103 of the 

Code, and (b) the interest on the Notes will not be an item of tax preference under Section 57 of 

the Code. 

 

 The City further covenants that (a) it will take or cause to be taken such actions that may 

be required of it for the interest on the Notes to be and remain excluded from gross income for 

federal income tax purposes, (b) it will not take or authorize to be taken any actions that would 

adversely affect that exclusion, and (c) it, or persons acting for it, will, among other acts of 

compliance, (i) apply the proceeds of the Notes to the governmental purpose of the borrowing, 

(ii) restrict the yield on investment property, (iii) make timely and adequate payments to the 

federal government, (iv) maintain books and records and make calculations and reports and 

(v) refrain from certain uses of those proceeds, and, as applicable, of property financed with such 

proceeds, all in such manner and to the extent necessary to assure such exclusion of that interest 

under the Code. 

 

The Finance Director or any other officer of the City having responsibility for issuance of 

the Notes is hereby authorized (a) to make or effect any election, selection, designation, choice, 

consent, approval, or waiver on behalf of the City with respect to the Notes as the City is 

permitted to or required to make or give under the federal income tax laws, including, without 

limitation thereto, any of the elections available under Section 148 of the Code, for the purpose 

of assuring, enhancing or protecting favorable tax treatment or status of the Notes or interest 

thereon or assisting compliance with requirements for that purpose, reducing the burden or 

expense of such compliance, reducing the rebate amount or payments or penalties with respect to 

the Notes, or making payments of special amounts in lieu of making computations to determine, 

or paying, excess earnings as rebate, or obviating those amounts or payments with respect to the 

Notes, which action shall be in writing and signed by the officer, (b) to take any and all other 
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actions, make or obtain calculations, make payments, and make or give reports, covenants and 

certifications of and on behalf of the City, as may be appropriate to assure the exclusion of 

interest from gross income and the intended tax status of the Notes, and (c) to give one or more 

appropriate certificates of the City, for inclusion in the transcript of proceedings for the Notes, 

setting forth the reasonable expectations of the City regarding the amount and use of all the 

proceeds of the Notes, the facts, circumstances and estimates on which they are based, and other 

facts and circumstances relevant to the tax treatment of the interest on and the tax status of the 

Notes.  The Finance Director or any other officer of the City having responsibility for issuance of 

the Notes is specifically authorized to designate the Notes as “qualified tax-exempt obligations” 

if such designation is applicable and desirable, and to make any related necessary representations 

and covenants. 

 

 Each covenant made in this Section with respect to the Notes is also made with respect to 

all issues any portion of the debt service on which is paid from proceeds of the Notes (and, if 

different, the original issue and any refunding issues in a series of refundings), to the extent such 

compliance is necessary to assure the exclusion of interest on the Notes from gross income for 

federal income tax purposes, and the officers identified above are authorized to take actions with 

respect to those issues as they are authorized in this Section to take with respect to the Notes. 

 

 Section 11.  The Clerk of Council is directed to promptly deliver a certified copy of this 

Ordinance and the Certificate of Award to the County Auditor of Henry County, Ohio. 

 

 Section 12.  The Finance Director is authorized to request a rating for the Notes from 

Moody’s Investors Service, Inc. or Standard & Poor’s Ratings Service, or both, as the Finance 

Director determines is in the best interest of the City.  The expenditure of the amounts necessary 

to secure any such ratings as well as to pay the other financing costs (as defined in 

Section 133.01 of the Ohio Revised Code) in connection with the Notes is hereby authorized and 

approved and the amounts necessary to pay those costs are hereby appropriated from the 

proceeds of the Notes, if available, and otherwise from available moneys in the General Fund. 

 

 Section 13.  The legal services of the law firm of Squire Sanders (US) LLP are hereby 

retained in connection with the authorization, issuance and sale of the Notes.  Those legal 

services shall be in the nature of legal advice and recommendations as to the documents and the 

proceedings in connection with the authorization, sale and issuance of the Notes and securities 

issued in renewal of the Notes and rendering at delivery related legal opinions.  In providing 

those legal services, as an independent contractor and in an attorney-client relationship, that firm 

shall not exercise any administrative discretion on behalf of this City in the formulation of public 

policy, expenditure of public funds, enforcement of laws, rules and regulations of the State, any 

county or municipal corporation or of this City, or the execution of public trusts.  For those legal 

services that firm shall be paid just and reasonable compensation and shall be reimbursed for 

actual out-of-pocket expenses incurred in providing those legal services.  The Finance Director is 

authorized and directed to make appropriate certification as to the availability of funds for those 

fees and any reimbursement and to issue an appropriate order for their timely payment as written 

statements are submitted by that firm.  The amounts necessary to pay those fees and any 
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reimbursement are hereby appropriated from the proceeds of the Notes, if available, and 

otherwise from available moneys in the General Fund. 

 

 Section 14.  The services of Sudsina & Associates, LLC are hereby retained in 

connection with the authorization, issuance and sale of the Notes.  Those services shall be in the 

nature of financial advice and recommendations in connection with the sale and issuance of the 

Notes.  For those services that financial advisor shall be paid just and reasonable compensation 

and shall be reimbursed for actual out-of-pocket expenses incurred in providing those services.  

The Finance Director is authorized and directed to make appropriate certification as to the 

availability of funds for those fees and any reimbursement and to issue an appropriate order for 

their timely payment as written statements are submitted by that firm. The amounts necessary to 

pay those fees and any reimbursement are hereby appropriated from the proceeds of the Notes, if 

available, and otherwise from available moneys in the General Fund. 

 

 Section 15.  This Council determines that all acts and conditions necessary to be done or 

performed by the City or to have been met precedent to and in the issuing of the Notes in order to 

make them legal, valid and binding general obligations of the City have been performed and 

have been met, or will at the time of delivery of the Notes have been performed and have been 

met, in regular and due form as required by law; that the full faith and credit and general 

property taxing power (as described in Section 9) of the City are pledged for the timely payment 

of the debt charges on the Notes; and that no statutory or constitutional limitation of 

indebtedness or taxation will have been exceeded in the issuance of the Notes. 

 

 Section 16.  This Council finds and determines that all formal actions of this Council and 

any of its committees concerning and relating to the passage of this Ordinance were taken in an 

open meeting of this Council and any of its committees, and that all deliberations of this Council 

and any of its committees that resulted in those formal actions were in meetings open to the 

public, all in compliance with the law including Section 121.22 of the Ohio Revised Code. 

 

 Section 17.  This Ordinance shall be in full force and effect on the earliest date permitted 

by law. 

 

 

Passed:  January ___, 2014   

 John A. Helberg, Council President 

 

 

Approved:  January ___, 2014   

 Ronald Behm, Mayor 

 

VOTE ON PASSAGE _______ Yea _______ Nay _______ Abstain 
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Attest: 

 

 

  

Gregory J. Heath, Clerk of Council 

 
 

I, Gregory J. Heath, Clerk of Council of the City of Napoleon, do hereby certify that the foregoing 

Ordinance No. _____-13 was duly published in the Northwest Signal, a newspaper of general circulation 

in said City on the _____ day of January, 2014; and I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances of Napoleon, Ohio and the laws of the State of 

Ohio pertaining to Public Meetings. 

 

   

 Gregory J. Heath, Clerk of Council 

 

 
CERTIFICATION OF RECORDS 

 
I, Gregory J. Heath, Clerk of Council, of the City of Napoleon, Ohio, do hereby certify and attest that this 
document to be a True and Correct copy of Ordinance Number _____-13, passed January ____, 2014. 
 
 
     
Gregory J. Heath, Clerk of Council           Date 



 

 

SUPPLEMENTAL 

FISCAL OFFICER’S CERTIFICATE 

 

 

To the City Council of the City of Napoleon, Ohio: 

 

 As fiscal officer of the City of Napoleon, Ohio, and supplementing the fiscal officer’s 

certificate of February 4, 2013, I certify in connection with your proposed issue of notes in the 

maximum principal amount of $2,500,000 (the “Notes”), to be issued in anticipation of the 

issuance of bonds (the “Bonds”) for the purpose of paying the costs of improving the municipal 

water system by constructing a new water treatment plant, acquiring and improving related 

interests in real property, improving and rehabilitating the existing water treatment plant and 

related storage facilities, and rehabilitating the elevated storage tanks, together with all necessary 

and related appurtenances thereto (the “Improvement”), that: 

 

 1. The estimated life or period of usefulness of the Improvement is at least five 

years. 

 

 2. The estimated maximum maturity of the Bonds, calculated in accordance with 

Section 133.20, Ohio Revised Code, is at least thirty (30) years, being my estimate of the life or 

period of usefulness of that Improvement.  If notes in anticipation of the Bonds are outstanding 

later than the last day of December of the fifth year following the year of issuance of the original 

issue of notes, the period in excess of those five years shall be deducted from that maximum 

maturity of the Bonds. 

 

 3. The maximum maturity of the Notes is March 7, 2033. 

 

 

 

Dated:  December ___, 2013   

 Finance Director 

 City of Napoleon, Ohio 
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RESOLUTION NO.  073-13 

A RESOLUTION ADOPTING THE “PLAN AMENDMENT” TO 

THE CITY’S REIMBURSEMENT SERVICES AGREEMENT 

WITH WAGEWORKS INC. AND AUTHORIZING THE CITY 

MANAGER OR THE FINANCE DIRECTOR TO EXECUTE ANY 

DOCUMENTS NECESSARY TO EXECUTE SAID AMENDMENT; 

AND DECLARING AN EMERGENCY 

 

WHEREAS, the City of Napoleon offers flexible spending accounts (FSA) to its 

employees; and,  

WHEREAS, previously the IRS had determined that any leftover balance in a 

Flexible Spending Account would be forfeited at the end of the plan year (minus a few 

exceptions ie “grace period”), this was known as the “Use It Or Lose It” rule and; 

WHEREAS, the IRS has recently made changes to the Internal Revenue Code 

(IRC) Section 125 (i), as amended by the Internal Revenue Service (IRS) Notice 2013-

17, which allows for the balance of up to Five Hundred Dollars ($500.00) of unused FSA 

contributions to be carried over to the next year’s plan; and 

WHEREAS,  City of Napoleon now desires to amend its current plan to adopt the 

“Plan Amendment” which allows for the carryover of Five Hundred Dollars ($500.00) of 

unused FSA contributions to be carried over to the next years plan, Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City of Napoleon does adopt the “Plan Amendment,” 

which allows for the carryover of Five Hundred Dollars ($500.00) of unused FSA 

contributions to be carried over to the next year’s plan. 

            Section 2. That, the City Manager and/or the City Finance Director is 

authorized to execute any and all documents necessary to adopt the “Plan Amendment.”  

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time so that the amendment will be available for the 2013 plan, which 

would effect the public peace, health or safety accessible to our citizens; therefore, 

provided it receives the required number of votes for passage as emergency legislation, it 
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shall be in full force and effect immediately upon its passage; otherwise, it shall be in full 

force and effect at the earliest time permitted by law. 

 

Passed: ______________________________ ______________________________ 

       John A. Helberg, Council President 

 

 

Approved: ___________________________ ______________________________ 

       Ronald A. Behm, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

_____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 073-13 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

______; & I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _______________________________________ 

      Gregory J. Heath, Clerk/Finance Director 
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ORDINANCE NO. 067-13 

AN ORDINANCE AMENDING SECTION 931.07 INCREASING 

WATER RATES FOR THE YEARS 2014, 2015 AND 2016; AND 

DECLARING AN EMERGENCY 

 

WHEREAS, the Board of Public Affairs and the Water and Sewer Committee of 

Council in a regular council meeting held on November 11, 2013, reviewed the existing 

water rates and determined a rate increase over a three year period for 2014, 2015 and 2016 

is necessary in order to keep the water utility fund sound; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, Section 931.07 of the Codified Ordinances of the City of 

Napoleon, Ohio, shall be amended and enacted as follows: 

“931.07  WATER RATES. 

The water rates charged by the City shall be as follows except as may otherwise be 

permitted by rule: 

(a)     A City approved water meter shall be utilized for determining use of water. 

(b)     The following rates are established and shall be charged to all classes of water users, 

until otherwise changed. 

(1)     For the remaining billing cycles or the year 2011, to be reflected through 

the last billing in January of the year 2012, except for direct sales as established in 

subsection (b)(1)C. hereof, the net rate per month per service shall be the sum of the 

commodity charge plus the capacity charge set forth in subsection (b)(2) hereof.  The 

commodity charge shall be computed as follows: 

A.  Cubic feet of water used inside the corporation: 

100-25,000  CF $3.91 per 100 cubic feet, when  

25,000 is reached, then, 

25,000 and up          CF     $2.24 per 100 cubic feet. 

B.     Cubic feet of water used outside the corporation:* 

100-25,000           CF     $5.87 per 100 cubic feet, when  

25,000 is reached, then, 

25,000 and up           CF     $3.34 per 100 cubic feet. 

C.     Direct sales at the plant: $7.71 per 1,000 gallons. 

(2)     In addition, there shall be a capacity charge (base charge) per service as 

follows: 

 

Capacity of Service 

(Meter size in inches) 

 

Capacity Charge 

(Inside corporation) 

 

Capacity Charge 

(Outside corporation)* 

A.   1.00 and less $11.07 $16.60 

B.   1.25 39.72 59.58 

C.   1.50 62.93 94.41 

D.   2.00 128.01 192.02 
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E.   3.00 and up 353.14 529.68 

 

 (3)     Effective with the first billing cycle in the year 2012, to be reflected in 

the first billing in February of the year 2012, except for direct sales as established in 

subsection (b)(3)C hereof, the net rate per month per service shall be the sum of the 

commodity charge plus the capacity charge set forth in subsection (b)(4) hereof.  The 

commodity charge shall be computed as follows: 

A. Units of water used inside the corporation: 

Units: 1 up to 10     = $4.44 each unit, then 

Units: 11 up to 250 = $4.28 each unit, then 

Units: Over 250      =  $2.90  each unit. 

  Note: One Unit of Water is defined as 100 cubic feet. 

B.      Units of water used outside the corporation:* 

Units: 1 up to 10     = $6.66 each unit, then 

Units: 11 up to 250 = $6.42 each unit, then 

Units: Over 250      = $4.35 each unit. 

Note: One Unit of Water is defined as 100 cubic feet. 

C.     Direct sales at the plant: $7.71 per 1,000 gallons. 

(4)     In addition, there shall be a capacity charge (base charge) per service as 

follows: 

  

Capacity of Service 

 (Meter size in inches) 

Capacity Charge 

(Inside corporation) 

Capacity Charge 

(Outside corporation)* 

A.   1.00 and less $11.07 $16.60 

B.   1.25 39.72 59.58 

C.   1.50 62.93 94.41 

D.   2.00 128.01 192.02 

E.   3.00 and up 353.14 529.68 

F. 4.00 500.00 750.00 

G. 6.00 800.00 1,200.00 

H. 8.00 1,200.00 1,800.00 

i. 10.00 AND UP 1,500.00 2,250.00 

  

(5)(1)  Effective with the first billing cycle in the year 2013, to be reflected in the  first 

billing in February of the year 2013, except for direct sales as established in 

subsection (b)(5)(1)C hereof, the net rate per month per service shall be the sum of 

the commodity charge plus the capacity charge set forth in subsection (b)(6)(2) 

hereof.  The commodity charge shall be computed as follows: 

 A. Units of water used inside the corporation: 

Units: 1 up to 10     = $4.75 each unit, then 
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Units: 11 up to 250 = $4.50 each unit, then 

Units: Over 250      = $3.30 each unit. 

 Note: One Unit of Water is defined as 100 cubic feet. 

B.      Units of water used outside the corporation:* 

Units: 1 up to 10     = $7.13 each unit, then 

Units: 11 up to 250 = $6.75 each unit, then 

Units: Over 250      = $4.95 each unit. 

 Note: One Unit of Water is defined as 100 cubic feet. 

            C.     Direct sales at the plant: $7.71 per 1,000 gallons. 

(6) (2)  In addition, there shall be a capacity charge (base charge) per service as follows: 

 

Capacity of Service 

(Meter size in inches) 

Capacity Charge 

(Inside corporation) 

Capacity Charge 

(Outside corporation)* 

A.   1.00 and less $11.07 $16.60 

B.   1.25 39.72 59.58 

C.   1.50 62.93 94.41 

D.   2.00 128.01 192.02 

E.   3.00 and up 353.14 529.68 

F. 4.00 600.00 900.00 

G. 6.00 1,000.00 1,500.00 

H. 8.00 1,500.00 2,250.00 

i. 10.00 AND UP 2,000.00 3,000.00 

 

(3) EFFECTIVE WITH THE FIRST BILLING CYCLE IN THE YEAR 2014, TO 

BE REFLECTED IN THE FIRST BILLING IN FEBRUARY OF THE YEAR 

2014, EXCEPT FOR DIRECT SALES AS ESTABLISHED IN SUBSECTION 

(b)(3)C HEREOF, THE NET RATE PER MONTH PER SERVICE SHALL BE 

THE SUM OF THE COMMODITY CHARGE PLUS THE CAPACITY 

CHARGE SET FORTH IN SUBSECTION (b)(4) HEREOF.  THE 

COMMODITY CHARGE SHALL BE COMPUTED AS FOLLOWS: 

 A. UNITS OF WATER USED INSIDE THE CORPORATION: 

UNITS: 1 UP TO 10     = $4.90 EACH UNIT, THEN 

UNITS: 11 UP TO 250 = $4.65 EACH UNIT, THEN 

UNITS: OVER 250      = $3.45 EACH UNIT. 

 NOTE: ONE UNIT OF WATER IS DEFINED AS 100 CUBIC FEET. 

B.      UNITS OF WATER USED OUTSIDE THE CORPORATION:* 

UNITS: 1 UP TO 10     = $7.35 EACH UNIT, THEN 

UNITS: 11 UP TO 250 = $6.98 EACH UNIT, THEN 

UNITS: OVER 250      = $5.18 EACH UNIT. 

 NOTE: ONE UNIT OF WATER IS DEFINED AS 100 CUBIC FEET. 

            C.     DIRECT SALES AT THE PLANT: $7.71 PER 1,000 GALLONS. 
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(4) IN ADDITION, THERE SHALL BE A CAPACITY CHARGE (BASE CHARGE) 

PER SERVICE AS FOLLOWS: 

 

CAPACITY OF SERVICE 

(METER SIZE IN 

INCHES) 

CAPACITY CHARGE 

(INSIDE CORPORATION) 

CAPACITY CHARGE 

(OUTSIDE CORPORATION)* 

A.   1.00 AND LESS $11.07 $16.60 

B.   1.25 39.72 59.58 

C.   1.50 62.93 94.41 

D.   2.00 128.01 192.02 

E.   3.00 AND UP 353.14 529.68 

F. 4.00 600.00 900.00 

G. 6.00 1,000.00 1,500.00 

H. 8.00 1,500.00 2,250.00 

I. 10.00 AND UP 2,000.00 3,000.00 

 

(5) EFFECTIVE WITH THE FIRST BILLING CYCLE IN THE YEAR 2015, TO 

BE REFLECTED IN THE FIRST BILLING IN FEBRUARY OF THE YEAR 

2015, EXCEPT FOR DIRECT SALES AS ESTABLISHED IN SUBSECTION 

(b)(5)C HEREOF, THE NET RATE PER MONTH PER SERVICE SHALL BE 

THE SUM OF THE COMMODITY CHARGE PLUS THE CAPACITY 

CHARGE SET FORTH IN SUBSECTION (b)(6) HEREOF.  THE 

COMMODITY CHARGE SHALL BE COMPUTED AS FOLLOWS: 

 A. UNITS OF WATER USED INSIDE THE CORPORATION: 

UNITS: 1 UP TO 10     = $5.05 EACH UNIT, THEN 

UNITS: 11 UP TO 250 = $4.80 EACH UNIT, THEN 

UNITS: OVER 250      = $3.60 EACH UNIT. 

 NOTE: ONE UNIT OF WATER IS DEFINED AS 100 CUBIC FEET. 

B.      UNITS OF WATER USED OUTSIDE THE CORPORATION:* 

UNITS: 1 UP TO 10     = $7.58 EACH UNIT, THEN 

UNITS: 11 UP TO 250 = $7.20 EACH UNIT, THEN 

UNITS: OVER 250      = $5.40 EACH UNIT. 

 NOTE: ONE UNIT OF WATER IS DEFINED AS 100 CUBIC FEET. 

            C.     DIRECT SALES AT THE PLANT: $7.71 PER 1,000 GALLONS. 

(6)  IN ADDITION, THERE SHALL BE A CAPACITY CHARGE (BASE CHARGE) 

PER SERVICE AS FOLLOWS: 

 

CAPACITY OF SERVICE 

(METER SIZE IN 

INCHES) 

CAPACITY CHARGE 

(INSIDE CORPORATION) 

CAPACITY CHARGE 

(OUTSIDE CORPORATION)* 
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A.   1.00 AND LESS $11.07 $16.60 

B.   1.25 39.72 59.58 

C.   1.50 62.93 94.41 

D.   2.00 128.01 192.02 

E.   3.00 AND UP 353.14 529.68 

F. 4.00 600.00 900.00 

G. 6.00 1,000.00 1,500.00 

H. 8.00 1,500.00 2,250.00 

I. 10.00 AND UP 2,000.00 3,000.00 

 

(7) EFFECTIVE WITH THE FIRST BILLING CYCLE IN THE YEAR 2016, TO 

BE REFLECTED IN THE FIRST BILLING IN FEBRUARY OF THE YEAR 2016, 

EXCEPT FOR DIRECT SALES AS ESTABLISHED IN SUBSECTION (b)(7)C 

HEREOF, THE NET RATE PER MONTH PER SERVICE SHALL BE THE SUM OF 

THE COMMODITY CHARGE PLUS THE CAPACITY CHARGE SET FORTH IN 

SUBSECTION (b)(8) HEREOF.  THE COMMODITY CHARGE SHALL BE 

COMPUTED AS FOLLOWS: 

 A. UNITS OF WATER USED INSIDE THE CORPORATION: 

UNITS: 1 UP TO 10     = $5.20 EACH UNIT, THEN 

UNITS: 11 UP TO 250 = $4.95 EACH UNIT, THEN 

UNITS: OVER 250      = $3.75 EACH UNIT. 

 NOTE: ONE UNIT OF WATER IS DEFINED AS 100 CUBIC FEET. 

B.      UNITS OF WATER USED OUTSIDE THE CORPORATION:* 

UNITS: 1 UP TO 10     = $7.80 EACH UNIT, THEN 

UNITS: 11 UP TO 250 = $7.43 EACH UNIT, THEN 

UNITS: OVER 250      = $5.63 EACH UNIT. 

 NOTE: ONE UNIT OF WATER IS DEFINED AS 100 CUBIC FEET. 

            C.     DIRECT SALES AT THE PLANT: $7.71 PER 1,000 GALLONS. 

(8)  IN ADDITION, THERE SHALL BE A CAPACITY CHARGE (BASE CHARGE) 

PER SERVICE AS FOLLOWS: 

 

CAPACITY OF SERVICE 

(METER SIZE IN 

INCHES) 

CAPACITY CHARGE 

(INSIDE CORPORATION) 

CAPACITY CHARGE 

(OUTSIDE CORPORATION)* 

A.   1.00 AND LESS $11.07 $16.60 

B.   1.25 39.72 59.58 

C.   1.50 62.93 94.41 

D.   2.00 128.01 192.02 
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E.   3.00 AND UP 353.14 529.68 

F. 4.00 600.00 900.00 

G. 6.00 1,000.00 1,500.00 

H. 8.00 1,500.00 2,250.00 

I. 10.00 AND UP 2,000.00 3,000.00 

 

 
(c) The capacity of service shall be determined by the City and, normally, shall be 

equal to the size of the consumer’s water meter. 

*Except for bulk sales direct from the Water Plant, both capacity and commodity water 

charges outside the City are charged at approximately fifty percent (50%) higher than in the 

City, unless otherwise modified by rule or terms of a contract.  Nothing in this section shall 

be construed to prohibit the City from increasing or decreasing the percentage stated in a 

contract where not otherwise prohibited by law. 

(d)     No deduction in capacity charge (from the beginning of time) is applicable as it 

relates to governmental buildings, schools, and charitable institutions. 

(e)     Water testing fees shall be as follows: 

 (1)     Testing bacteria       mmo/mugg     /Smp  $12.00 

          (2)     Calibrate chlorine meters            /Mtr $25.00” 

 

 

 

 

 

 

            Section 2. That, Section 931.07 of the Codified Ordinances of Napoleon, Ohio, 

as existed prior to the enactment of this Ordinance, is repealed. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, if 

any portion of this Ordinance is found to be invalid for any reason, such decision shall not 

affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 5. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper funding for water operations, a service necessary 

for public peace, health or safety; therefore, provided it receives the required number of 

votes for passage as emergency legislation, it shall be in full force and effect immediately 
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upon its passage; otherwise, it shall be in full force and effect at the earliest time permitted 

by law. 

 

 

Passed: ______________________________ ______________________________ 

       John A. Helberg, Council President 

 

Approved: ___________________________ ______________________________ 

       Ronald R. Behm, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 067-13 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the 0676-13 day of _____________________, ________; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO.  061-13 

A RESOLUTION PLACING AN ISSUE FOR ADVISORY 

ELECTION ON THE BALLOT AT THE MAY 6
TH

, 2014 GENERAL 

ELECTION SEEKING THE AUTHORIZATION OF THE VOTERS 

OF THE CITY OF NAPOLEON TO CEASE OPERATING ITS 

POLICE, FIRE AND EMS DISPATCH AS IT CURRENTLY 

OPERATES AND OUTSOURCE SAID OPERATIONS TO THE 

HENRY COUNTY SHERIFF 

 

 WHEREAS, after a process that began over a year earlier involving City Staff, 

City Council, the State Auditor, and members of the community the decision to cease 

operating the City of Napoleon’s Police, Fire, and EMS dispatch and outsource said 

operations to the Henry County Sheriff has reached an impasse; and 

 

 WHEREAS, this matter is additionally complicated by the fact that due to 

conflicts of interest two of the seven current members of City Council are prohibited 

from voting on this decision; and 

 

 WHEREAS, in order for City Council to be able to successfully complete 

negotiations for said services with the Henry County Sheriff, the Council needs to know 

that the community supports such action; and   

 

 WHEREAS, in order to give direction and stability to city staff the Council needs 

to know that the community supports or does not support such action; 

 

WHEREAS, the City of Napoleon is a municipal corporation operating under a 

Charter form of government, which grants all powers, general, special, governmental or 

proprietary that may be now or hereafter lawfully possessed or exercised by municipal 

corporations under the constitution and general laws of the State of Ohio; and 

 

WHEREAS, for the foregoing reasons, the Council for the City of Napoleon, 

Ohio seeks to place an issue on the ballot for the May 6
th

, 2014 General Election, 

whereby the voters of the City of Napoleon, Ohio may vote on the issue of whether to 

cease operating the City of Napoleon’s Police, Fire, and EMS dispatch and outsource said 

operations to the Henry County Sheriff; and 

 

WHEREAS,  Section 3 of Article XVIII of the Ohio Constitution grants authority 

to Ohio municipalities to call such elections on such matters of local concern; Now 

Therefore,  

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

 

 Section 1. For the reasons set forth above, the Council for the City of 

Napoleon finds, determines, and declares that the question seeking authorization to cease 

operating the City of Napoleon’s Police, Fire, and EMS dispatch and outsource said 
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operations to the Henry County Sheriff shall be submitted to the voters of the City of 

Napoleon for an advisory election at the general election to be held on May 6
th

, 2014, and 

said election shall be held at the regular places of voting in said City as established by the 

Board of Elections of Henry County, Ohio or otherwise, within the time, place, or manner 

provided by law and shall be conducted, canvassed and certified in the manner provided 

by law .  

 

 Section 2.    That, the Board of Elections of Henry County, Ohio, place upon 

the ballot at the May 6
th

, 2014 General Election the following Advisory Election (or in 

substantially the same form): 

 

Issue # 

Advisory Election for the City of Napoleon 

Dispatch Operation 

(A majority affirmative vote is necessary for passage)  

 

“Shall the City of Napoleon cease operating its Police, Fire and EMS dispatch as it 

currently operates and outsource said operations to the Henry County Sheriff?” 

 

YES 

 

NO 

  

 

 Section 3.     The Clerk of Council for the City of Napoleon is hereby authorized 

and directed to forward a certified copy of this resolution to the Board of Elections of 

Henry County on or before February 5
th

, 2014.  

  

 Section 4.     That the Board of Elections for Henry County is hereby requested 

to cause notice of said election to be given as provided by law and otherwise to provide 

for such election is the manner provided by law. 

 

 Section 5. There is hereby appropriated from the General Fund a sufficient 

sum of money to pay expenses related to the aforesaid election. 

 

 Section 6. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

 

 Section 7. If any section, subsection, paragraph, clause or provision or any 

part thereof of this ordinance shall be finally adjudicated by a court of competent 

jurisdiction to be invalid, the remainder of this ordinance shall be unaffected by such 

adjudication and all the remaining provisions of this ordinance shall remain in full force 
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and effect as though such section, subsection, paragraph, clause or provision or any part 

thereof so adjudicated to be invalid had not, to the extent of such invalidity, been 

included herein. 

 

 Section 8. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

 

            Section 9. That, this Resolution shall be in full force and effect at the earliest 

time permitted by law. 

 

 

Passed: ______________________________ ______________________________ 

       John A. Helberg, Council President 

 

 

 

Approved: ___________________________ ______________________________ 

       Ronald A. Behm, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

 

_____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby 

certify that the foregoing Resolution No. 061-13 was duly published in the Northwest 

Signal, a newspaper of general circulation in said City, on the ________ day of 

_____________________, ______; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of 

the State of Ohio pertaining to Public Meetings. 

 

                                  

_______________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 



 City of Napoleon, Ohio 
 

TECHNOLOGY & COMMUNICATION COMMITTEE 
 

LOCATION:  City Hall Offices, 255 W. Riverview Avenue, Napoleon, Ohio 43545 

 

Meeting Agenda 

Monday, December 2, 2013 at 8:00 PM 

 

I.    Approval of Minutes from April 1 (In the Absence of any Objections  
             or Corrections, the Minutes Shall Stand Approved) 
 

II.         Making the City Website More Easily Navigatable 
 

III.       Any Other Matters Currently Assigned To Committee                                                            
 

 

 

 

 

              ____________________________________________ 

               Gregory J. Heath, Clerk/Finance Director 
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City of Napoleon, Ohio 
Technology & Communication Committee 

Meeting Minutes 
Monday, April 1, 2013 at 8:00 PM 

 

              PRESENT  

Members Jason Maassel - Chair, Christopher Ridley, Patrick McColley (Pro-Tem) 

City Staff Robert Bennett, Fire Chief 

Dr. Jon A. Bisher, City Manager 

Marty Crossland, Asst. Engineer 

Trevor Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Dan Wachtman, MIS Administrator 

Robert Weitzel, Police Chief 

Recorder 

Others 

Barbara Nelson 

News Media 

              ABSENT 

 

 

Jim Hershberger 

 

Call To Order 

 

Chairman Maassel called the meeting to order at 8:00 PM. 

 

Minutes Approved  

 

Minutes from the March 4, 2013, meeting stand approved as presented. 

 

Motion To Untable 

 

 

   Passed 

   Yea-3 

   Nay-0 

Motion:  Ridley                      Second: McColley 

To remove Review of Possible Additional IT Position from the table 

 
Roll call vote on above motion: 

Yea – Ridley, Maassel, McColley 

Nay- 

 

Possible Additional 

IT Position 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bisher said the committee asked Dan Wachtman, MIS Administrator, to make a list 

(attached) of contracts/contractors he uses. He did this building by building, including 

the software they run. Ridley asked what we can scale down on if we add a person. 

Wachtman said the contracts include contract maintenance. He budgets for Sonit and 

Vince’s TV for professional services at $32,000 per year. We use them now as needed 

to get major jobs done. We may be able to spend that amount and get someone four 

days per week instead of three days per month. 

 

Ridley said there are people out there in the $30,000-$35,000 range full-time in the IT 

field. Wachtman said that would not include full-time benefits, which add another 

30% or about $10,000 per year. He is not looking for full-time. Instead of paying $100 

per hour for Sonit, he can get a part-time person for four or five hours for that same 

amount. One day of Sonit costs $800. He tries not to call them until he has something 

specific for a project. He could use someone on a daily basis to get things done. 

Maassel said that means we would switch from being reactive to proactive. Wachtman 

said Vince’s TV is $40 per hour and helps with things like getting machines put in. 

Ridley asked if Wachtman can get a part-time person at $20 per hour. Wachtman said 

he hopes to get someone part-time for $15-$20 per hour. 

 

McColley asked Wachtman if he will retire soon. Wachtman said he would like to, but 
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he also likes working. Maassel said we need someone who has a good working 

knowledge of the system when Dan takes a day off. Wachtman would like to take a 

vacation and have someone who can take over. Vince’s TV and Sonit can do it, but 

they aren’t as knowledgeable as they need to be. 

 

Heath said his department is computer dependent. We rarely have in-house application 

development anymore in terms of major software. We pay for this through software 

maintenance agreements. The numerous daily issues we run into are related to 

hardware and keeping up with updates. Wheneve we make a jump to the next biggest 

and best thing, he hopes whoever is hired has the ability to maintain the web so 

machines can communicate to the network. He does not have time to maintain the 

machines like he did when he started here. We have evolved past that. 

 

Ridley asked if we can get a part-time person for this. Wachtman said he envisions 

someone part-time at 36 hours per week. Bisher said part-time will be no more than 30 

hours/week next year. Heath said a younger person will move on. This city will be a 

stepping stone. They would have no incentive to stay without full-time benefits. 

McColley said Commissioner Miller has been working on this issue at the county. 

McColley doesn’t see this being a 4 day /week job. Ridley said he oversees a tech 

department. Fifty people and 3 buildings in different locations is enough for 1-1/2 IT 

people. The big thing is if people can’t access the internet or their computer won’t 

power up. The more computers you have the more problems you have. 

 

McColley doesn’t believe an IT person is needed more than 2 days/week. Bisher asked 

if Council wants a part-time or full-time person. If someone is part-time and leaves, he 

will get someone else. The county had no interest in collaboration for the HR position 

or for an IT position. McColley said the county has more interest in this than 

personnel. Bisher said we need this person and the documentation shows that. 

Wachtman has to deal with this on a daily basis.  

 

Wachtman said people that want part-time work have contacted him through word of 

mouth. Bisher said 30 hours is Wachtman’s preference and there is money in the 

budget for it. Maassel said if we get a good part-time person, they could eventually 

become a full-time person. Bisher said many people work for the City part-time to get 

their foot in the door. Our policy is if we have a good part-time person who is 

qualified and we anticipate a full-time position opening up, we always go in-house 

first. The advantage is that we already know the person’s work habits. 

 

 

    

 

 

 

 

 

 

Motion To Hire A 

Part-Time IT Person 

 

   Passed 

   Yea-3 

Ridley asked if some of the money used for Sonit and Vince’s TV will be used to pay 

this person. Wachtman said, “Most of it.” Bisher said there will have to be a budget 

adjustment. Ridley said they did that at his company and didn’t have to use the 

contractor. McColley asked what Sonit and Vince’s TV would still have to do. 

Wachtman said he will only call them for issues that are above him (putting up a 

terminal server, firewall programming problems, etc.) McColley said Council would 

like to see how much we paid Sonit & Vince’s TV when we do next year’s budget. 

 

Motion:  Ridley                      Second: McColley 

To recommend hiring a part-time additional IT person  

 

Roll call vote on motion to hire a part-time IT person: 

Yea- Ridley, Maassel, McColley 
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   Nay-0 Nay- 

 

Upgrades to City 

Website 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maassel said Stow, Ohio has an interesting website. It has a link for companies that 

may want to do business in the City. Wachtman said he hasn’t had an opportunity to 

talk to Rob McColley (CIC Director) about this. Maassel said the Chamber of 

Commerce might want a link on our website. Wachtman said he initially thought the 

Chamber and the CIC would have a website that the City could link to, but if they 

don’t take the initiative, we have to. 

 

McColley said Westerville’s website is great. Maassel asked how expensive it would 

be to make our website similar to these websites. Wachtman said it depends on 

whether you want to work with what we have or redesign the whole website. Heath 

noted that both cities mentioned are much larger and more affluent than Napoleon. 

McColley said he would like to go in that direction and keep the same structure.  

 

Wachtman said he has money set aside, but he needs direction and the time to do it. 

He needs a dedicated person who can take the information and put it in before it gets 

stale. Heath said this has to become a part of the workflow. The person who does the 

recreation schedule should be allowed access to update the website for recreation. 

Wachtman said you can train 7 or 8 people, but if they don’t do it often, they forget.  

 

Wachtman asked the Committee to give him an outline of what they want to see. 

Bisher said a lot of features have been added to the website in the last 12 months 

including police reports, council packets, and other things that save time. There are 4 

or 5 people in MIS in Westerville and Stow is probably the same.  Maassel suggested 

that the Chamber and CIC help pay for the website. Heath said they operate from our 

money. Wachtman said we tried this once before. It works better when we call them 

for information. Bisher said if it is in-house, we have control of it.  

 

McColley acknowledged that a lot has been done with the website. Bisher said the 

website can be incorporated into the job description for the position. Ridley said there 

has been progress, but it is still hard to find things on the website. Wachtman wants an 

idea of what is needed. McColley said a new person may look at the website and see it 

clearer. Wachtman said if people email him, he can take the ideas for staffing. Forms 

are nice, but we need one step beyond, which is to pay for it. Bisher said having the 

form online is helpful. He filled out an online form for his doctor, printed it, and took 

it to his appointment to save time.  

 

Heath said the website could be the initial focus of the new person if that is what 

Council recommends. Maassel said it would be a great way for the person to learn the 

City. Bisher said he can send the person to various departments and see what each one 

wants. McColley asked if bids are put online. Wachtman said they can be. Bisher said 

we don’t because people have to pay $25 when they pick up the packet. McColley said 

it could be free if it is online.  

 

Wachtman said this person can communicate with the web people and focus on the 

website. He has a budget for website maintenance and a company to call for it. Bisher 

said a checklist like the one on the Stow website can be the first focus for this person. 

McColley said the major legwork won’t be on the computer. Bisher said the new 

person can talk to businesses and see what problems they have with our website. 
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Maassel said this agenda item can be reported out as no recommendation. 

 

Motion To Adjourn 

 

 

   Passed 

   Yea-3 

   Nay-0 

Motion: Ridley                   Second:  McColley 

To adjourn the meeting at 8:39 PM 

 

Roll call vote on above motion: 

Yea- Ridley, Maassel, McColley 

Nay- 

 

Date Approved:  

 

___________________ 

 

 

______________________________________ 

Jason Maassel, Chair 
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